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Mission Statement

Safe Haven Parenting Assessment Unit (SHPAU) aims to provide a safe, supportive,
and stable home for parents and their babies where their parenting skills and capacity
are assessed in a robust, fair, and evidence-based manner. Our parent and baby unit
will provide a supportive, safe environment to foster improved parenting skills and
ensure child welfare. The primary focus is the welfare and needs of children whilst
enabling parents to develop the skills required to reside safely and independently with
their children.

Ethos and Model of Care

SHPAU is a residential family unit which provides a safe, supportive, secure
environment for parents who the referring Authority assess to need additional support
and assessment prior to re-integration into society. The unit provides accommodation
for up to three parents from the age of 18 (the parent), and their children (up to the
age of 5-year-old). Prior to any parent being accepted into SHPAU, the Registered
Manager ensures that their admission will not negatively impact on any parents who
are currently residing at the unit. To do so they complete an impact risk assessment
which encompasses the risks of the current parents in placement and risks that may
pertain to the local area. We are not able to offer placements to a parent with severe
physical disabilities, including wheelchair users, due to the internal design of the home.
We uphold and abide by the values outlined within the National Minimum Standards
for Residential Family Centre (2013) which are that:

e Each parent and child are valued as an individual and has his or her wishes
and feelings listened to and considered.

e Each parent has a fair assessment of their parenting skills and capacity, and
is given individualised support, in line with their abilities, needs, and
background.

e Each child feels protected and safe, and benefits from effective parenting.

e There is a genuine partnership between all those involved in the residential
family centres to deliver the best possible outcomes for parents and children,
including the Government, local authorities, family courts and other statutory
agencies, such as CAFCASS. Version 1 pg. 4

¢ In addition, we adhere to the Care Standards Act 2000, the Children’s Act 2004,
the Children and Families Act 2014, and the Department of Health Framework
for the assessment of Children and Families (2000) along with working in
partnership across multi agencies in order to ensure that good outcomes are
achieved for all the mothers and children within our service. We provide robust,
fair and evidence-based assessments of parenting skills and capacity, based
on the family’s individual needs, in a safe and comfortable setting. We ensure
that our service provides the basis for securing positive outcomes for children
and reducing risks to their welfare and safety.



Facilities and location

Safe Haven Parenting Assessment Unit is a 3 bed residential unit with several
bathroom, toilets. There are 3 large bedrooms with the benefit of three on suit
bathrooms. The home is equipped with a large open plan kitchen, two hobs allowing
parents to openly cook meals and have communication and social interaction. The
utility room has two washing machines and a dryer and a communal garden for parents
to congregate. The unit presents with a modern and comfortable ambiance. We have
a play room for parents and their children to relax and take part in various activities.

Local amenities

Safe Haven Parenting Assessment Unit is within 5 minute walk to the local town centre
where our parents will find local shops, post office, supermarkets, leisure centre and
a supermarket. Parents will also have access to a gym and activities such as cinemas
and bowling allies. There are multiple play areas within proximity to the unit where our
parents can spend time playing with their babies and interacting with each other.

Dover Medical Practice is located within a short walking distance to the unit, offering
GP Practitioners, Nurses and Health visitors.

Admissions process

Safe Haven Parenting Assessment Unit accommodates up to 3 parents and their
children who may be deemed as vulnerable and require assessment of their
parenting capacity and support develop skills with the long-term goal of reintegration
into their community.

We support parents who have:

» Mental health concerns

* Drug and alcohol abuse

 Minor learning difficulties

» Experienced domestic abuse

* Pregnant mothers — due within a few weeks of their arrival.

Prior to admission to Safe Haven the placing local authority will complete a referral
form, as a unit we request background information and immediate care needs for both
the parent and the baby/child.

We will use this information to inform our impact risk assessment to assess whether
the induction of a new resident will have any detrimental impact on the existing parents
and their children. Once we deem that the impact to them joining the unit will be either
low or medium with strategies to minimise the risk then a placement will be offered.

On day one of placement a placement planning meeting will be completed with the
parent and placing authorities allocated social worker and any other professionals who
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are working with the parent and child. This meeting will form the basis of their initial
care plan, which will be updated throughout the duration of their stay. During the
Placement planning meeting parents will be encouraged to share their wishes and
feeling pertaining to their care and will be encouraged to make an active contribution
within the meeting sharing their own views of their needs. This will ultimately support
them to understand why they are there.

After the placement planning meeting a profile will be created for both the parent and
their child/ children this will be kept within their case file and will be updated as
required. Strengths bases resources are used throughout the assessment process,
these are shared with the parent/s to enable them understand areas where they are
working well, what the professionals are worried about and targets required to make
improvements.

All parents will receive a full induction to the unit, within this induction the families will
be shown around the home and introduced to their allocated keyworker who will share
the residence guide and our expectations of each individual whilst they live within the
unit. The Keyworker or a member from the management team will introduce the parent
to the other parents within the unit and will share resources including external support
available to them within the local area.

The methods of supervision and assessment will be made clear to the parent as
appropriate, including the use of monitoring and surveillance within the premises.
Parents will be provided with feedback from their keyworker and/or management team
regularly and throughout their assessment to ensure that they are always kept abreast.
This feedback will be reflected within their written assessment.

How to refer

Contact Safe Haven Parenting Assessment Unit to discuss family’s requirements
* Visit the Website Safehaven@pau.co.uk

* Referrer to be aware of funding requirements

» Complete referral form

« All referrals should be accompanied by relevant and recent clinical/ court
information

Assessment process

Our parenting assessments are undertaken using the ParentAsses Framework
which focuses on identifying strengths and concerns of parenting in five (5) areas:

* The Child ‘s Experience
» The Parents Daily Living Skills



* How the Parent Functions
* Specific Issues
» Support

Our parenting Assessment also considers the impact of wider factors on the
parenting and the child's development. Which may include some of the following:-

e Family history and functioning
* Extended family

e Housing
e  Employment
e Income

e Social integration and community resources (HM Government, 2013).

During a parenting assessment it is important to establish whether poor parenting is
a regular occurrence (Kellett and Apps, 2009).

Consequently, to obtain a full picture of parenting capacity, we would consider the
care parents provide in a variety of settings and at different times of the day (Jones,
2010).

Parenting capacity assessments involve:
* Interviewing parents/carers

* Interviewing children

* Whole family assessments

» Observations of mother-child interaction in several settings and at different times of
the day (Jones, 2010).

What is parenting capacity?

A simple definition is: "the ability to parent in a 'good enough' manner long term"
(Conley, 2003).

According to a survey of practitioners' perceptions of '‘good enough' parenting, there
are four elements:

* Meeting children's health and developmental needs
» Putting children's needs first
* Providing routine and consistent care

» Acknowledging problems and engaging with support services. From the same survey,
risky parenting was associated with:



* Neglecting basic needs; putting adults' needs first
*Chaos and lack of routine
*And an unwillingness to engage with support services (Kellett and Apps, 2009).

All parents will have weekly meetings with their keyworker to discuss their progress or
shortfalls in order for them to have a clear understanding of their current goals and
parenting skills. They will be able to provide feedback to the keyworker and will have
the opportunity to share any concerns that they may have.

Our Assessment Tool — ParentAsses Framework

Our assessment framework will use a traffic light system, this enables the parents to
share their views and supports the family assessment practitioners to demonstrate
how the parents are doing within the home.

The assessment framework aims to be very clear in showing the parents areas in
which they need to develop within and uses colour coding to reference. See Indicators
below

Red - that there are significant concerns
- that there are some concerns and that monitoring required
Green — No concerns reported

ParentAsses Framework is a strengths-based framework that is widely used across
social work teams to help parents understand potential risks and to support
practitioners to offer areas of support as and when the need arises. ParentAsses
framework encompasses five (5) areas to consider the parent’s overall ability to care
for their child in the medium and long term.

These tools are explained below:

Child’s Experience: which include their health, development, hygiene, education,
play, routine, diet, home, emotional neds, behaviour, protection, and sibling
relationships.

The Parent’s Daily Living Skills: this includes, Parental health, self-care, day to day
living skills, Safety in the home, Money, and Employment

How the Parent Functions: which covers Parental History, Trauma, Mental Health,
Relationship, Previous relationships, Decision making, Learning/Changing, dealing
with stress, Multi-tasking, Managing risk and social media.

Specific Issues: such as Alcohol use, Drug use, Domestic abuse, Offending,
Gambling, and Cultural Issues



Support: this section considers whether the support identified in respect of the above
areas is sufficient and practical to address any deficiencies — Family & Friends,
Professional services and services parent can use.

Observations

All parents will be made aware they will be observed daily for the entire duration of
their stay at Safe Havern. This is a requirement to support management and staff
complete a comprehensive parenting assessment that is requested by the placing
local authority. Staff will provide open and honest feedback to parents, about findings
that have arose from observations. Staff will use observations to identify areas of
support or praise which should be provided to the parents. There will be 24-hour
monitoring of parents and babies within the home.

Parenting Classes/ life skills sessions

Parents who reside at Safe Haven will be offered the opportunity to participate in
parenting classes which we aim will support them to develop parenting skills to safely
and consistently care for their child/ren.

Parenting classes that are available as a part of the service we provide at Safe Haven.
In addition, parents will be taught basic life skills to aid them to live independently.
Basic life skill sessions include but are not limited to the below.

e Practicing self -care

e Planning and cooking nutritious meals
e Setting achievable personal goals

* Maintaining a clean living space

e Managing finances

e Building healthy relationships

e Manging personal responsibilities

e Finding and maintaining employment.

Our family assessment practitioners will support parents in understanding the above
and will signpost them to local support professionals who are within proximity to the
unit.

Protection of children and vulnerable adults.

The Safeguarding Vulnerable Groups Act 2006 defines two groups of people within
its scope:

* Children

* Vulnerable Adults The Safeguarding Vulnerable Groups Act 2006 defines a
vulnerable adult as:

Those in residential accommodation provided in connection with care or nursing or in
receipt of domiciliary care services



* Those receiving health care
* Those in lawful custody or under the supervision of a probation officer

* Those receiving a welfare service of a prescribed description or direct payments
from a social services authority

» Those receiving services, or taking part in activities, aimed at people with
disabilities or special needs because of their age or state of health

*» Those who need assistance in the conduct of their affairs
The Children Act 1989 defines a child as:

* Any person under the age of 18 years including those persons under the age of 18
that:

* Are living independently

* Is in further education

Is a member of the armed force

* Is in hospital

* Is in prison or a young offender’s institution

* Any person aged 18, 19 or 20 who: has been looked after by a local authority at
any time after attaining the age of 16 or has a learning disability.

Safe Haven has clear policies and procedures which all staff are informed of during
their induction and though out the course of their employment. Training is carried out
to ensure that all staff understand how to practically implement the policies that
underpin the protection of children and vulnerable adults. Staff are equipped to take
appropriate action if they have concerns or if others have reported concerns which
may be possible evidence of abuse.

It is the responsibility of all staff to provide a safe working relationship with the
residents. Any issues relating to the protection of a child must be reported to the
Manager immediately. Any collusion with the parent that may harm the wellbeing of
the child in any way would be considered grounds for immediate dismissal. Staff are
trained in the use of restraint and the use of physical intervention to maintain control
is only ever permissible where there is an imminent risk of harm to a person or where
serious malicious damage to property is likely to occur. Under no other circumstances
will physical restraint be used.

When such an incident occurs, a detailed restraint log and incident report is completed
immediately and signed by all staff present at the time of the incident. This report will
then be shared with the Manager who will countersign the report and share it with the
placing local authority as soon as possible. The report will also be shared with the
parent/s to whom the incident relates.



Visitors’ policy

Before visitors are allowed to enter Safe Haven, staff have a duty to establish the
credentials of the visitor, staff will ask for identification prior to entry. Staff reserve the
right to refuse entry to visitors to Safe Haven and ask visitors to leave the home should
they believe the visitor's behaviour is unacceptable or presents a risk to the other
residents and/or their children. Visitors who are seen to be a risk staff will contact the
police to assist to remove the visitor.

All visitors are required to sign in and out of the unit at specified times and not later
than 8.00pm. All other access is at the discretion of the staff who are on duty and in
agreement with the residents of the home at the time and will be restricted to
partners/significant others, close relations, and other children of the parent/s. All
visitors will be agreed with by the placing Local Authority.

Code of conduct and expectations for the duration of stay

Parents are expected to adhere to all Policies & Procedures in place for positive
behaviour and effective safeguarding of all. Repeated or persistent failure to adhere
to these policies and procedures may lead to the placement at Safe Havern being
terminated.

The following behaviour will not be tolerated:

« All forms of bullying (physical, verbal, emotional, social or cyber bullying), including
comments, actions or visual displays that are intentional, hurtful and repetitive.

« Discrimination against any person or group because of their race, colour, ancestry,
nationality or place of origin, ethnic background, religion, age, sex, gender-determined
characteristics, sexual orientation, marital and family status, source of income, political
belief and physical or mental disability.

* Drug misuse on the premises.

+ Harassment, including behaviour that degrades, demeans, humiliates or
embarrasses someone that a reasonable person would know is unwelcome.

« All forms of abuse (sexual, physical or psychological), including verbally, in writing or
otherwise.

+ Actions that put another person at risk of harm, including violent physical acts (with
or without a weapon) and threatening someone

* No alcohol to be brought or consumed on the premises;

* No smoking inside the house; however, smoking is permitted in a designated area
outside;

« Parents are to respect the privacy and confidentiality of other parents and are asked
not to go into each other’s bedrooms, unless specifically invited;
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» Parents will not care for each other’s children;

* To ensure the Registered Manager and Key Workers are aware of who is in residence
in case of an evacuation staff and visitors will be asked to sign in and out of the house,
the whereabouts of residents i.e. parents and their children will be noted by staff at all
times;

» Parents are asked to respect that much of the space at Safe Havern is shared and
all residents are respectfully requested to ensure that the communal areas of the unit
are kept clean and tidy;

 Parents and visitors are asked not to take photographs or videos of children for whom
they are not responsible or other adults;

» To ensure in the event of an evacuation or an emergency, fire procedures and fire
drills are to be adhered to.

Reasons for termination of placement

Bringing illegal drugs or alcohol onto the unit premises (see section on substance
misuse)

* Intoxication within the unit, whether due to alcohol or drugs

* Intimidation of another mother, children, or staff

* Violence

* Theft or deliberate damage to property

* Child sexual exploitation

+ Radicalisation

» Extremism/ racial abuse towards other mothers’ children or staff

Safe Haven management reserve the right to terminate a placement if believed
a parent has placed themselves or child at risk of significant harm.

Bullying

Staff at Safe Haven work to create a culture of open communication where parents
can confide with staff if they are being bullied. Practice guidelines are available to
assist staff with the management of bullying and all staff are trained in recognising this
issue and adult protection issues. Parents or children must not threaten violence to
one another or assault upon a resident or a member of staff may result in prosecution.

Policy relating to drugs and alcohol use

Our policies state that parents must not consume alcohol on the premises. In the case
where a parent who has consumed alcohol outside of the house arriving back
intoxicated the child will be removed, kept safe and the parent separated from their
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child until they appear to be sober. In such circumstance, where it is deemed
necessary, the parent may be asked to undertake a home drugs and or alcohol test.
Prescribed (by a medical practitioner) or over the counter (Homely remedies)
medication are the only drugs that are permitted into the unit. All medication for adults
and children will be held by staff in a locked cabinet and a medication log is maintained
where the parent self-administers and signs with staff observing.

There will be a central medication log book which records all the medication within the
unit, this includes controlled drugs and homely remedies. However, where agreed at
the placement meeting and with agreement from the referring local authority, parents
may be able to keep medication in their own rooms in the lockable cabinets provided.
When parents come to the unit with medication as a part of their referral process Safe
Havern will report any drug related offences it becomes aware of to the social work
team. All drug use will be documented within the parenting assessment and the police
will be contacted where an offence has taken place and to assist the police in the
detection of such offences.

CCTV policy

Safe Haven Parenting Assessment Unit will be fitted with electronic monitoring devices
within the home, CCTV. The electronic monitoring systems can be accessed by the
manager and the Family assessment Practitioner/Key worker within the unit and will
only be shared with external professionals i.e Social Worker if a serious safeguarding
concern is raised. Residents will be asked to provide written consent for the use of
CCTV within the provision. The CCTV within the unit will be used for monitoring and
surveillance. The manager and or family assessment practitioners could also review
footage to use as a part of their parenting assessments as and when required. All data
will be retained in accordance with the data protection act 1998. Our policy and
procedure on monitoring ensures that the monitoring is no more intrusive than
necessary having regard to the children’s need for privacy. Parents will be permitted
to use electric monitoring units like baby monitors within their bedrooms.

Privacy and confidentiality

CCTVisinstalled in all communal areas to provide an additional safeguard for parents
and children. Upon arrival at Safe Havern Parenting Assessment Unit parents will be
provided with the CCTV policy as part of their induction. Parent/s can share their
wishes and feelings about how this may impact on their privacy. We will endeavour to
ensure that we listen to their views and act upon them if they are in line with the
individual care plan and risk assessment. Upon induction to the unit all residents are
informed that we will not share any of their confidential information with any external
person who is not directly involved in their case or without their consent. Residents will
be asked to sign a consent form to share their personal information to the team of
professionals who work with them to safeguard them and their children or provide
additional support.
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Complaints policy

Safe Haven Parenting Assessment Unit has a written complaints policy and a
procedure that is made available to our residents upon induction to the unit, this
information is also within our resident’s guide which each resident will receive a copy
of. Staff are encouraged to promote the rights of parents and children who may wish
to make complaints by assisting them in whichever way they wish, including assisting
the resident to frame the complaint and pass on that complaint to the appropriate
person.

Staff at Safe Haven Parenting Assessment Unit encourage residents to express their
feelings constructively. All resident will:

* Be heard by the staff team.
» Reassured by the staff team that they will not be punished for making a complaint.
» Will have their complaint acted upon. « be given support and informed throughout.

» Will be given names and telephone numbers of organisations who can help them
independently if they are dissatisfied e.g. Ofsted, Independent Visitor, their local
authority Complaints Officer and the children’s rights commissioner when the
complaint refers to a child. Unless the complaint is against the Registered Manager, it
is the manager who will conduct any investigation. Complaints are initially discussed
on an informal basis with the Registered Manager in the hope that they can be
resolved quickly to mutual satisfaction and minimum anxiety to the children.

The manager will inform the residents social worker and other parties with a legitimate
interest in the welfare of the children and decisions may be made to involve other
professionals such as Child Protection Teams and LADO. All complaints, whether
made verbally or in writing are recorded on a Complaint form which will made available
to each resident as a part of their induction guide and will be kept on the residents
case file as a formal record

Nuisance and considerate behaviour

All residents are required to respect the privacy of others. Residents’ behaviour must
also take in to account the needs of other residents and should not impact negatively
upon them e.g., music should not be so loud as to disturb other children or adults and
smoking is not permitted anywhere in the house.

Fees and charges

Fees are fixed and will be in accordance with the level of support and needs of each
individual that is referred to the unit. All Fees will be agreed after consideration of the
individuals needs and will be confirmed with the placing local authority prior to
placement.
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Fees will be charged on a weekly basis and will be billed to each placing authority at
one month in lieu. Any additional services we provide such as outreach support will be
charged separately, however this will also be in line with the service users care plan
and with agreement form the local authority.

Leadership and Management

Appointment Name/Address Contact Numbers

Service Name Safe Haven Parenting
Assessment Unit.

Director Diane Adjei-Gyamfi 03335330845
Responsible Individual
Diane@safehavenpau.co.uk

Director Sandra Wallace 03335330845

Sandra@safehaven@pau.co.uk

Registered Manager Colette Elliot-Cooper 07729897890

Director and Responsible Individual — Diane Adjei-Gyamfi

The Responsible Individual of Safe Haven Parenting Assessment Unt is Ms Diane
Adjei-Gyamfi. Ms Adjei-Gyamfi is equipped with a master’s Degree in social work
practice, BA Honors in Psychosocial Studies with professional studies. Twenty-Two
years social work experience in front line child protection in statutory social work. Ms
Adjei-Gyamfi ensures that a high standard of care is maintained within Safe Haven
Parenting Assessment Unit and that resources are deployed effectively.

Director - Registered Manager — Sandra Wallace

Ms Sandra Wallace is a Qualified Registered Social Worker with more than 20 years
expertise with children and adults. A Qualified Health and Social Care Manager with
proven operational and strategic management skills working across the health and
social care sector and a Commissioner providing strategic oversight to ensure
alignment with local authority priorities. Sandra also has extensive senior leadership
experience, enabling effective decision-making, innovation, and continuous
improvement in service delivery.

Unit Consultant

Ms Elliot Cooper has over 30 years’ experience within social work practice and adult
services.

14



Head of Service with a successful career in Local Government. Extensive experience
of change management and performance management. Successfully led teams,
transforming outcomes and bringing about significant cultural change.

As Ofsted Children's Services Inspector, successfully worked with Local Authorities,
Health and Education to identify key safeguarding development needs.

Led the Essex Improvement Journey, from Inadequate to Adequate and to Good. Able
to lead and inspire others, to accelerate change, to deliver against priorities within
financial constraints and to create an environment that nurtures, embeds and sustains
improvement.

Arrangements for Supervision, Training and Development of Staff

Every member of staff working at Safe Haven will undertake a comprehensive
induction and is subject to a 6-month probationary period. This process covers the
philosophy and ethos of Safe Haven, residential social care practice and practical
application of the policies and procedures.

All staff will have monthly reflective supervision. Fortnightly team meetings will be used
as a space for sharing of knowledge, discuss issues, peer mentoring including
procedural and policy refreshing.

An annual appraisal will be held for all staff members to assess individual performance
and to identify learning and development needs. Core training is mandatory for all
members of staff and is arranged by Safe Haven Parenting Assessment Unit.
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